Swiss development cooperation in Mongolia by unknown
Switzerland’s support 
Switzerland’s cooperation with Mongolia started in 
2001, initially providing humanitarian aid for victims 
of the “dzud” (“Dzud” is a catastrophic weather 
phenomenon caused by a dry summer followed 
by an extremely harsh winter). Swiss support for 
development followed with a strong focus on the 
sustainable use of natural resources, agriculture 
and employment and income. Switzerland aims to 
contribute to equitable and sustainable social and 
economic development in Mongolia. At the request 
of the Mongolian government and according to the 
cooperation strategy 2013–2016, Switzerland ad-
dresses important development challenges under 
three main thematic priorities: agriculture and food 
security, vocational training and state reform, local 
administration and civic participation.
Agriculture and food security: improved 
living conditions
Switzerland, through the Swiss Agency for Devel-
opment and Cooperation (SDC), contributes to im-
proving living conditions for the rural population by 
addressing issues such as productivity increase in 
crop and livestock production, improved access to 
markets and reducing risks, especially related to re-
current natural disasters. 
One of the projects that the SDC supports promotes 
a national insurance scheme to protect herders from 
losses due to harsh winters in particular. More than 
16,000 herdsmen have been insured so far. Switzer-
land promotes local herder organisations and sup-
ports about 70 cooperatives in the western part of 
the country, who now have better access to markets 
and can increase their revenue. In 2013, more than 
50,000 herders organised in some 1,000 pasture us-
ers groups managed their land in a sustainable way, 
thus reducing conflicts among herders and the deg-
radation of rangeland. 
Switzerland supports Mongolia in its efforts 
towards decentralisation and inclusion of the 
civil society in state policy. It also supports the 
vulnerable rural population with programmes 
related to agriculture and food security, as well 
as to labour markets through vocational skills 
development.
Context 
After the breakdown of communism in late 1989, 
Mongolia has undergone fast and profound social 
and economic changes with a successful transition 
to a democratic multiparty system and a market 
economy. The current mining boom that the coun-
try is now experiencing is generating unprecedented 
economic growth and government revenues. Mon-
golia’s rich mineral resources provide it with a histor-
ic opportunity to lift itself into the ranks of industri-
alised countries within a generation, but this rapid 
development is also linked to socio-economic risks. 
In this context, the government of Mongolia has in-
troduced a decentralisation reform in late 2011.
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Transversal theme: gender
Gender equality is systematically addressed in the 
SDC’s projects. For example, a comprehensive anal-
ysis supported by the SDC was conducted to better 
address issues related to gender disparities in the 
sector of artisanal and small-scale mining.
Partners
 › Swiss partners: Bern University, Business Profes-
sional Network BPN, Centre for Democracy Stud-
ies in Aarau, ETH Zurich, Federal Veterinary Office, 
Swiss consultancy and capacity-building company 
(SAFOSO), Swiss Tropical and Public Health Insti-
tute, Swiss Surgical Team SST, Lucerne University 
of Applied Sciences and Arts. 
 › Government of Mongolia: Cabinet Secretariat, 
Office of the President, line ministries, provincial 
and district authorities
 › Civil society organisations: associations, local 
NGOs, Action contre la Faim Mongolia, Mercy 
Corps Mongolia, The Asia Foundation
 › Bilateral donors: GIZ-Deutschland
 › Multilateral organisations: WB, UNDP, UNFPA
Budget 2014 by theme and source of funding 
(CHF million) 
Total SDC: Development Cooperation 19.8
Vocational training: better access to 
employment
Switzerland is seeking to improve the employability 
of rural women and men with vocational training. 
The SDC supports the development of demand-ori-
ented curricula in six regional schools in the western 
provinces. Through partnerships with the governing 
authorities and the private sector, vocational training 
is being made more practical and relevant for the la-
bour market. It is expected that this will be replicated 
across the country. Short-term vocational training will 
be provided to women and men who lack marketable 
skills. The programme mostly targets middle-aged 
herders and ex-herders who cannot enrol in formal 
education.
State reform, local governance and civic 
participation: supporting decentralisation 
efforts
Switzerland supports the Mongolian government 
in its decentralisation reform process. Through the 
SDC’s projects, members of provincial and munici-
pal governments acquire the skills necessary to take 
on new fiscal, political and administrative responsi-
bilities. In addition Switzerland promotes active par-
ticipation by citizens in decision-making processes. 
The SDC initiated a model of local centres to effec-
tively deliver public administrative services for citi-
zens. Now, 35 of them are operational throughout 
the country and have served over 4 million clients. 
Thanks to the SDC’s projects in pilot mining sites, 
artisanal miners’ conditions have improved through 
the gradual formalisation of the sector. Artisanal 
mining activity is now legally recognised. Registered 
miners can benefit from social and public services.  
Multilateral cooperation
Switzerland works together with international or-
ganisations such as the World Bank (WB), the United 
Nations Population Funds (UNFPA) and the UNDP in 
the fields of agriculture, vocational training and gov-
ernance.  
Facts and Figures  
(Source: World Bank’s World Development Indicators 2013)
Surface area  1’564’120 km2
Population     2.8 million
Population growth (avg. 2001–2011)    1.6%
Life Expectancy women / men    72.5 / 64.6 years
Adult literacy rate (female / male)  2.1 / 3.1%
Gross Domestic Product GDP per capita  3’129 USD
Life in the countryside: Otgontenger 
Uliastai – western Mongolia
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Life in the Mongolian countryside: 
herder woman
One Stop Shop (SDC project - govern-
ance)
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